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To all the saints and faithful pioneers of faith in the Episcopal Diocese of Utah: Grace to 
you and peace from God our Creator and the Lord Jesus Christ. Blessed be God who 
made us his beloved children through the Holy Spirit in baptism.  Through the 
bestowing of the Holy Spirit he has empowered us to carry forth the work of Jesus: to 
bring good news to the poor, to bind up the brokenhearted, to proclaim liberty to the 
captives and the recovery of sight to the blind, to let the oppressed go free, to proclaim 
the year of the Lord’s favor.

We gather together on this day, October 14th, in the year of our Lord 2011 at St. James 
Episcopal Church in Midvale, Utah, to chart the course into God’s preferred future, to 
worship together, to celebrate our common life, to listen and learn from each other, and 
to do the necessary business of our diocese. 

During this past year the majority of my time has been spent connecting with you 
throughout our diocese. I have not been alone in this. Diocesan staff members, 
Regional Representatives of Council, and members of the Congregational Mission 
Funding Committee have also made visits. The combined total of these visits to our 
congregations and Camp Tuttle is over two hundred. Just for your information, I have 
made, counting this convention, exactly one hundred visits. During my visits to 
congregations, you and I have worshipped together, listened to each other, broken 
bread together. You asked me many questions. Your questions were always valid.  My 
responses were open and honest although they may not always have been exactly 
what you and others were hoping for.

My heart has been made glad with the amount of good things that I have heard from 
you regarding our diocese.

I am touched by the honest, open and lively discussions you and I have had this past 
year. I am committed to ensuring that the Diocese operate in such an open 
atmosphere.

The leadership of our Diocese, the Diocesan Council, Standing Committee, Finance 
Committee, Commission on Ministry, and Diocesan Staff, are equally committed to an 
open atmosphere. I personally commend them for their courage and dedication to 
speak their minds and to open their hearts all the while focused on furthering Christ’s 
work in our diocese and around the world.  Questions are welcomed.  People are 
encouraged to speak their minds--and indeed they have. This has certainly enlarged 
the table for input and counsel. 



I have insisted that we follow our canons on the authority of our leadership bodies and I 
hold myself accountable to them. Canonically, I am not the budget maker, policy 
decision maker, or holder of the Perpetual Trust funds. It is not only right that I am 
accountable to those groups, but it is mandated by wise people such as you—the 
delegates—in our canons. I believe that we are working more efficiently and well. One 
sign of this is that the Finance Committee and Diocesan Council produced a final 
diocesan budget in the month of September! 

Since you and I share in our future, it is only proper that we have published the Perpetual 
Trust documents on our diocesan website and opened the Trustee meetings for those 
who wish to observe the work.  The Perpetual Trust has been at the foundation of many 
questions, mystery, and misinformation. Please do read the Perpetual Trust papers. Ask 
me questions about the Trust.  Again, the documents are there for you to see. 

The many visits to congregations, working collaboratively with our leadership bodies, and 
making documents public that were formerly difficult to obtain are just a few of the many 
ways that we have shifted in the way that we are diocese. We are on the way, though we 
will never be perfect. We move forward in faith believing that God is with us, leading us 
through the tension between the present (and I would include our past) and the future 
that God prefers for us.
 
Part of our open discussion means I have also heard stories of frustration and hurt about 
the ways in which actions were sometimes taken and decisions were made in previous 
years that were not always understood, explained, or dealt with in an open and pastoral 
way. As the Chief Priest and Pastor of our diocese I apologize to you for this. I will work 
hard to earn and keep your trust. The best way to do this is by continually listening, 
establishing a new way of working and being a diocese, and to bring clarity where it is 
needed. I realize that healing does not happen all at once, nor does it proceed at the 
same speed for every person or for every place. I ask that if you find it difficult to move 
forward, make an appointment with me to talk and do not prevent others from moving 
forward by speaking ill of the diocese. The vast majority of the people with whom I have 
spoken have expressed a strong desire to move beyond the past and get to work on the 
mission before us. 

So let’s look at the future together during the time I am blessed to be your bishop. I see 
us being inspired and directed by decisions and actions done in transparency for all to 
observe. I see us always being accountable to our elected diocesan councils and 
committees and accountable to our mission of doing the Lord’s work. I see us living into 
and embracing, more and more, who we are. Let’s begin with that. Let’s start with who 
we are.

 



WHO WE ARE:

We are, as I said at the beginning of this address, God’s beloved children who are 
empowered by the Holy Spirit to carry on the work of Jesus in this world. That is a theological 
way of stating our identity. In a moment I will restate this differently.  But first, it is important to 
understand this: to be mature as Christians we must live into who we are. We must not define 
ourselves by who we are not.  We are Episcopalians because of what we believe and what 
we want to do in our place.  We are not Episcopalians just because we are not something 
else. 

The positive identity given to us by God informs us who we are and what we are to do. The 
positive identity given to us by God breathes new life into us. It resuscitates and heals 
wounded souls. It empowers us to work with God and with one another in bringing God’s 
healing into the world. 

MY BROTHERS AND SISTERS DO YOU UNDERSTAND THIS?

From the beginning we have been pioneers, pioneers who survived by working together and 
helping each other. They came together in worship, prayer, and Bible study often without the 
benefit of clergy. 

Amazing pioneer women helped start St. Mark’s School in a bowling alley in 1867. Dedicated 
Christians gathered in an old train car in Ogden a few years later.  A century later, a family of 
Episcopalians in Cedar City put up a sign in their yard that read, “The Episcopal Church 
meets here!” A very surprised Bishop Charles happened to drive by and felt compelled to 
knock on the door to introduce himself to the family. 

In giving thanks to God for their lives our spiritual forebears gave of their means to support 
the ministry. They faced into the difficult life of frontier living in a land where they were not 
necessarily welcomed. There was not even a place of their own where they could bury their 
dead. Our first Bishop, Daniel Sylvester Tuttle, petitioned the United States Congress in 1879 
for twenty acres of army land to create the first, non-profit, public cemetery in Salt Lake City. 
To this day, Mt. Olivet Cemetery remains the only public, non-profit cemetery ever created in 
the United States by an act of Congress. The operative words here are “public” and “non-
profit.” Public equals for all people: non-profit equals for the sake of the good. Seven years 
before this, in 1872, Bishop Tuttle worked with local business leaders to raise funds to create 
the first hospital in Utah. It was named St. Mark’s Hospital. The hospital was for all people 
and was established for the sake of the good. 

In 1909 The Rev. Paul Jones was fighting for running water and sanitary conditions for all in 
Cache Valley. In 1970 Bishop Watson oversaw the new St. Mark’s Hospital on 39th South in 
Salt Lake City continuing to serve all.  We helped establish homeless shelters and senior 
homes in Bountiful and Salt Lake. 



We even assisted in building churches for others, such as Calvary Baptist Church in Salt 
Lake City.  Caring for one another and embracing all people is an outward expression 
of our faith.

This is our story; this is our DNA. 

From the beginning we have been a people who have worked to save lives, to help each 
other in this life, and to give comfort and succor to loved ones entering the next life. Who are 
we in the Diocese of Utah? We are a people who work together with God and each other to 
save lives. I will say this again, WE ARE A PEOPLE WHO WORK TOGETHER WITH GOD 
AND ONE ANOTHER TO SAVE LIVES. This is who are, it is what we have always done, it is  
what we continue to do to this day. 

Speaking of today, we have, and this is not a complete list:

Art Kids at St. Elizabeth’s in Whiterocks…
Trust Two grants giving benefits to the Multicultural Center in Moab to provide
       medical services...
Youth Impact in Ogden that started in the basement of Good Shepherd…
The soup kitchen at Grace Church in St. George…
Community dinners in Centerville given at Resurrection Episcopal Church…
St. James’s youth here in Midvale raising a million dollars for The Road Home…
The weekly dinners at St. Jude’s in Cedar City that feed 150 college students...
Shove Tuesday Pancake Supper for 500 at Ascension St. Matthews in Price…
Food banks at virtually all our congregations...

They are all people working together with God and one another to save lives.

What of tomorrow? I offer you a story, a confession of sorts actually, that tells you how I 
believe our thinking and practice needs to change. There is a naïve part of me when it 
comes to travel. Because of seeing so many maps and globes, and having been shaped by 
language, I view the south as “down.” For instance, “I am going down to Page,” or “down to 
Cedar City or St. George.” Part of me still believes that if I am driving south the whole trip 
should be downhill. Of course it is not that way, but part of me is still surprised when I have 
to go uphill to go down south. What I am saying is that my map or chart is old, out of date. 

Old maps are fine as wall decorations and historical curiosities, but they should not be used 
to guide us into the future. They will always lead us to the wrong place. For instance, the 
place where my office is located is called the Episcopal Church Center of Utah. Most people 
in our Diocese, I believe, think of that building as simply housing the administrative offices of 
our diocese. It is where the judicatory part of our work is done, that is indeed true. It is also a 
place where a huge amount of connection takes place with the Episcopal Church at large, 
both diocesan and the whole wide Episcopal Church, and our larger Utah 



community, both civic and religious. This ministry of hospitality and engagement with the 
organizations that use the building goes unseen by most of our diocese. You have a blue 
sheet in your materials that lists most, but not all, of the bodies with whom we connect. In 
addition, diocesan staff clergy visit hospitals when called upon by parish clergy. Most 
recently, a person was life-flighted from St. George and Canon Nestler, receiving the call, 
immediately went to visit him. Like you in your congregations and ministry sites, the 
Episcopal Church Center exists to serve God and reach out to the world. You and I are not 
here just for ourselves. Correct?

If our old map or chart sees the Episcopal Church Center of Utah simply as the place where 
the administrative or judicatory offices of the diocese are located, then we need to redraw it. 
Administration is important ministry; make no mistake about that! Without the work that is 
done in that building the finances that enable the work of our congregations and other 
ministries would soon become muddled, checks would not be sent, the 1,100 to 1,300 
transactions that occur every month would not happen, the 45,000 per year entries into the 
general ledger would not be recorded, insurance payments would not get paid, and 
organizational work that provides a framework for our diocese would fall apart. The 
judicatory exists to enable and resource ministry in our diocese, and roughly 85 percent of 
what is done by the judicatory is done to enable your ministry. It is one of the ways we are 
connected. Why don’t you know all of this? Simply stated, the persons that should have 
been telling you about it did not understand the importance of your having the information. I 
am not saying that our former bishops—plural--were intentionally keeping this away from 
you. It was not part of their formation as a bishop to think that it was necessary for you to 
know. It just was not there. It was a part of the corporate mindset in which they were formed. 
I disagree with that mindset.

Now hear this: yes, administration is important. However, the administrative or judicatory 
office, is not, is not, is not the CENTER of the diocese. The center of the diocese is where 
the people gather together to worship, pray, to be fed on God’s Word and the sacrament of 
communion. And from these centers we are sent out to do the work God has given us to do. 
The symbolic center of any diocese is the Cathedral, not the administrative offices. The old 
map, the old chart that places the heart of the diocese in the administrative center of the 
judicatory has to be put away. In other words, we have to shelve the corporate model of 
being diocese. It has had its day. It is time to let it pass.

I believe that God’s preferred future for us is to be one large mission of God, a medical 
mission, if you will, where lives are saved body and soul, captive hearts are set free, and 
wounded spirits are resuscitated. Yes, there are local centers for this work, but these centers 
should not be seen as islands unto themselves or silos disconnected from each other. 
Imagine your congregation or ministry being connected with the other congregations and 
ministries sharing information, wisdom, and encouragement, all flowing back and forth in a 
constant stream. 



Imagine ministries where “specialists” from each center are on call to aid the other centers. 
“How do we get our congregation known in our community? Let’s call in the experts from 
Ascension / St. Matthews in Price!” “How do we effectively learn how to envision for our 
congregation? Let us go visit the experts at Grace Church in St. George!” “How do we 
develop intentional spiritual community? Get on the phone to St. Paul’s in Salt Lake City!” 
“How do we unite and train a vestry and help our people know who we are and where we 
are going? We need St. John’s in Logan!” “Develop a new Spanish language Service? Call 
Canon Pablo Ramos and speak with the leaders at St. James in Midvale!”  “We need help 
to learn about our traditions! Get Canon Mary June Nestler!” Believe me, the list goes on 
and on. (Let me say that before I was elected some of this was already happening.) 

Our pioneer forebears relied upon one another for their survival. We are pioneers in this 
new time in which organized religion is discounted and held in suspicion by many.  We are 
pioneers in a new time in which a person need not go to church to be good and in which 
people, because of past negative and judgmental experiences of being in a religion or 
because of negative and violent actions by fundamentalists of all faiths, have so tarnished 
religion that some people believe the world would be better if we just got rid of religion 
altogether. We are pioneers in this new time and we need each other to survive, and not 
just survive, but to thrive. The Church has always been its best in challenging times.

We have already made a start on this. I have mentioned the many visitations and the work 
of our leadership bodies. Faithful members of our congregations have joined groups such 
as Diocesan Council, Standing Committee, the Finance Committee, and Peace and Justice 
to achieve forward thinking plans, budgets, and ministries. In addition, many of the clergy 
recently gathered together for a retreat to talk together about our lives, our ministries, our 
relationships as clergy, and our need to be in communication with each other, and also to 
share our wisdom with each other through the telling of our experiences and stories. From 
this conference we have already launched a Facebook page for people to participate 
together in sharing stories about congregational development and to share ideas and 
collaborate. The clergy also expressed a desire to connect more with me as their Bishop, to 
stay updated about my recent activities and to have a private area to converse, share 
prayer requests, and to connect. To honor this I have already established a private blog for 
our clergy; it is up and running, and all clergy of our diocese have been invited to join. This 
is not just something that will help our clergy. The clergy connecting together helps connect 
our congregations as well. Similarly, I have also established a blog that is open to all of the 
people of our diocese to keep you informed about my work and what is happening 
throughout our diocese. 

This convention is another example of moving into the future where we connect and offer 
resources to each other. The prime example of this is the workshops 



that are being offered. Our own people lead them. They represent only a small 
portion of the knowledge and skill that is present in our diocese. And you have 
embraced this: thank you! I heard from a number of you that have said that you wish 
you could split yourself into two bodies so you could attend two workshops at the 
same time. Believe me when I say that I wish I could be in two or three places at the 
same time! 

I will be asking the people with knowledge and wisdom to allow themselves to be 
video recorded so their presentations can be viewed on our website. I ask that all of 
us be willing to go to another congregation to share knowledge or to learn from 
another congregation. I will make sure that a list is published and sent to you with 
what I have seen from around our diocese. 

It takes all of us, all of us, all of us! An episcopacy is not just something for the 
bishop. It is an era, yours and mine. And it is the responsibility of all of us to develop 
our congregations and ministries. Page 855 of our Prayer Book asks, Who are the 
ministers of the Church? A. The ministers of the Church (in this order) are lay 
persons, bishops, priests, and deacons. 

My expectation and hope is that we all become a people who read and learn the 
Bible. My expectation and hope is that we all will come to know and practice the 
traditions of the church. My expectation and hope is that we use the knowledge of the 
Bible and the traditions of our church to inform our thinking, to articulate the faith, and 
to form us more and more into the image of Christ.  We cannot rely solely upon the 
clergy to be the ones who have the knowledge of the Bible or who speak about the 
faith. Remember, we are all ministers. Reading the Bible, we find that the first 
converts were ravenous to learn about their new faith. I believe that many of us, new 
to the Episcopal Church or longtime members, have that same hunger. I will go to 
any congregation to respond to this need. Recently, I offered to the new youth group 
at Grace in St. George that I would come to meet with them, to be with them, to teach 
them. I am not the only one who can do this: there are many others who can respond 
to this need. The Rev. Rick Whittaker, for one, presented a workshop this morning on 
articulating the faith. 

I am becoming more and more convinced that the best thing that the judicatory can 
do for the diocese at large, beyond the infrastructure and resourcing work mentioned 
above, is to bring people together in as many ways and as often as possible to share 
with each other, to work together, and to be resources for each other. Congregations 
can take the lead in this, I encourage you to do so, and not wait for it to come from 
me or the Diocesan Council. You in your congregations and ministry settings can 
move much more quickly than the Diocesan Staff, Diocesan Council, Standing 
Committee, C.O.M., Peace and Justice, Finance Committee, or any other of our 
leadership bodies. Two or three or more congregations can hold their vestry/bishop 
committee retreats together. Grace Church in St. George, St. Jude’s Cedar City, and 
Spirit of the Desert in Ivins just held a joint Eucharist service in the park. From our 
sharing and working together 



we can determine what wisdom might be lacking overall in our diocese and then we can 
know better what ‘expert’ we might need to call in from outside our diocese to help us. 

To further the work of connecting and resourcing that has already begun, I invite you to 
join with me, this spring or early summer, at Camp Tuttle to work together to get the 
camp in shape for our camping program. When done working we will celebrate the 
Eucharist together and have a feast. 

We are working to get calendars to align for us in the spring to have Bonnie Anderson, 
the President of the House of Deputies of The Episcopal Church, to hold an education 
gathering for us entitled, “Waking the Sleeping Giant.”  This conference will inspire and 
help the lay people, the largest order of our Church, to embrace and live into fullness of 
the call to the ministry of the baptized. 

Also, for this spring plans are under way for a major world-wide church event on the 
environment and poverty to be housed in our diocese and webcast around the world. 
Presiding Bishop Katharine Jefferts Schori will be leading this. We hope that more than 
just the religious community will be participating. Point of information: At this time one 
out of every four meetings of the entire Episcopal Church take place in our diocese. On 
a side note, we have removed the charges for the use of the Church Center building for 
you to hold your vestry or bishop’s committee retreats, meetings and gatherings. A 
charge does remain for catering or if you need overnight accommodations. Of course, 
for these items you receive a discount.

I have already invited the 2013 Episcopal Network for Stewardship, a.k.a. T.E.N.S., to 
hold their annual stewardship conference in our diocese. This will be a good resource 
and a way to gather together to learn more about effective stewardship. In 2015 the 
General Convention of The Episcopal Church, at which we will elect the next Presiding 
Bishop, will be held in Salt Lake City. Imagine 20,000 Episcopalians descending on 
Utah at the same time! It is not only something to imagine--it is as much a reality as it 
was for Bishop Tuttle to think the Episcopal Church would even survive in Utah 144 
years ago. 

A Final, Serious Word:

We are facing huge challenges. National and worldwide developments lie beyond our 
control to change their course. We should always be bathing our world in prayer. Like 
Bishop Tuttle, we should continue being advocates for justice and help to give voice to 
the voiceless. And like Bishop Tuttle, we cannot fix all the problems, address all 
concerns, heal all the hurts, or provide for all people, but we can help. Collectively, we 
can make a difference. God promises us that when two or three are gathered together, 
God will be with us. We can and should take concrete practical actions that are 
available to us to help share with one another and our larger communities. 



I take seriously the possibility that we may enter a second recession. The effect of this 
for many people would be devastating. We have already seen this with the first 
recession. Even without a second recession, we know that we as a Church have 
diminished resources compared to four years ago. We know our financial blessing 
through our Perpetual Trust is huge compared to our neighboring dioceses. They are 
larger in numbers but their budgets are all significantly smaller than ours. We know that 
more painful choices lie ahead of us as a diocese. We know that we cannot maintain 
everything exactly in the same way. My first pastoral letter to you telling about the 
closing of the bookstore and other changes that I have made to reduce our financial 
footprint and to increase revenue gave evidence of this. I am accountable for any bad 
news such as closing the bookstore. I am also humbled that our Diocesan Council and 
Standing Committee shared in praying about, discussing, and later affirming these 
decisions. I remain committed to maintaining a transparent sharing of resources. 
Together we will ensure that your Bishop, your diocesan staff, and your governing 
bodies are accountable to the mutual trust we all deserve. 

There will be more difficult decisions. To lay one thought to rest: I am not talking here 
about closing congregations. But the way ministry is done is already shifting and may 
take other forms, emphasis, or incarnations in fulfillment of doing what we can to save 
as many lives and souls as we possibly can. We do this in order that we can begin new 
ministries, plant new congregations, and help as many people both here and throughout 
the Anglican Communion.  I am thinking here of our partnering dioceses of Mexico and 
Myitkyina.
 
The vision that I have cast in this address is a fundamental paradigm shift in 
understanding who we are and how we live and work together. I have asked a lot of you 
already in the presenting of it. I now call upon you for more to help in a concrete way to 
help face a possible second recession. It requires us to get our hands dirty. And to some 
it might even sound a bit silly, but I believe that when you face a huge challenge and you 
cannot fix everything, you should still do what you can.  Just as Bishop Tuttle did, we 
must see challenge as opportunity.
 
If you have a yard, please plant a vegetable garden. What could be more biblical? “A 
sower went out to sow.” In other words, plant some seeds, literally. In addition to the 
usual tomatoes, cucumbers, lettuce, spinach, crookneck and zucchini squash, plant 
“keepers” like butternut and hubbard squash. Plant pumpkins, too. A family could be 
given them for free and not need to spend their money to provide pumpkins for their 
children. A pumpkin carving party could be held at the church with families joining 
together in a celebration and to learn about All Hallows’ Eve and, more importantly, All 
Saints Day. This is an easy way to teach some of our tradition to all ages. 

Perhaps there are elderly members who have yards but are not physically able to plant 
a garden. Volunteers at the congregation can organize people to plant a 



garden in those yards, tend and harvest it.  All people can help regardless of age! Start 
planning now for the spring. Think of all the ways we can connect: young and elderly, 
those who know gardening and those who simply know eating. And seriously, think of 
those who need our bountiful harvests to survive.

Grow these things and give them to the food banks, use them to prepare meals for the 
community, make them available to members of your congregation, share healthy 
recipes with each other and send them to Craig Wirth to post on the diocesan website. 
We are the first religious body who is a partner with the Utah Partnership for Healthy 
Weight. Perhaps by gardening together and sharing healthy food with each other we will 
all become physically stronger and healthier as well.

I know that we in our church are reluctant to tell others when we need help, but if we 
make it a practice to share of our gardens with each other, then a person who does 
need food assistance would be able to receive help more discreetly. Who knows where 
this sharing will lead? I can see it branching in many different directions.

During the more prosperous 1980’s and 1990’s the diocese acquired lots of land around 
some of our churches for a rainy day. The storm is here. The land lies fallow. If we have 
people or congregations that want to come together to turn them into community 
gardens, let’s talk together about it. 

At the campus where St. Mark’s Cathedral and the Episcopal Church Center of Utah are 
located there is a section of property between the two buildings that can be utilized to 
plant a garden. Cathedral members have expressed a desire to start a garden. I will pick 
up a shovel and help with it. 

I know that we have people with farming and gardening skills as well as people who are 
good organizers who can help efforts in our congregations. Probably each congregation 
has people who can do this. Step forward and offer your skills, make yourself known to 
your congregation and me.

People who know about home canning and putting up preserves can teach others how 
to do this. Then share those preserves and canned goods with each other. We can 
make connections with the L.D.S. Church, like St. Michael’s does in Brigham City, to 
utilize their canneries to can stews, vegetables, and soups for donation to food banks, 
giving to members of the congregation, or collecting together to be sent to some of the 
most needy populations of our diocese. This is a time to reach out to all faith traditions--
another opportunity coming from a challenge.

In addition to ongoing harvesting and sharing, we can set aside one weekend in the fall 
as Diocesan Harvest Festival Day and create a common liturgy for us to use when all of 
our congregations in their own locations bring in the final harvest 



of their gardens. 

My sisters and brothers, caring for one another and embracing all people as an 
outward expression of our faith is what we have always done. You and I, we work 
together with God to save lives and souls. I cannot think of a better reason to live and 
work. I cannot imagine a better place to be or a better community of people to be with 
than you.

The Episcopal Diocese of Utah:  This is the time.  This is the place!


